Creative Performance Payroll Models

The compensation for our workforce is contingent upon the precision, effectiveness, and overall
excellence demonstratedin their tasks. We uphold a commitment to achieving accuracy in the initial
execution of responsibilities, fostering heightened productivity, and ensuring operational efficiency.

Creative Performance Payroll Models

Outbound Services
Unloading Down-Stacking
De-Vanning Deconsolidation Labe“ng
Cross Docking Repalletizing
Loading
Transloading Labeling
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Lumper Technology Capabilities

A1QLS utilizes Dock Link, a cloud-based software solution designed for warehouse
inbound/outbound operations.

Dock Link offers users visibility for the following metrics:

Real Time Data Cases per hour unloaded

Real Time Invoicing Pallets per hour built

Key Performance Indicators

System Capabilities

Receiving/Job Management Appointment Scheduling Exception Tracking

@ Labor Management ‘ Gate Check-In Reporting

Real-Time Visibility Mobile Access @ Driver Communication
Al uaurry
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Lumper Technology | KPI Reporting

KPI Screenshots provide examples of dashboards that can be created. Program
specific KPIs can be created based on program requirements.

Weekly Recap WE 12/02/2023 Select Month DEC
Total Load Count Total Loads Ontime Total Loads Late Total No Shows Total Loads > 2 Hours Total Loads < 2 Hours
102 90 12 0 100 2

Total Loads by Day Weekly Recap of Ontime Arrivals

Tuesday ‘Wednezday Thursday
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Lumper Technology | KPI Reporting

KPI

Total Load Count Weekly Recap of Loads < or > 2 Hours

Unbosds > 2Hours | W
Unboseds < 2 Hours
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Total Number of Finished Pallets by Month Weekly Finished Pallets and Ancillary Recap
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