
Professional Services

Consulting Services

• Engineering Services

o Network Optimization

o Transportation Optimization

o Process Optimization

o Inventory Management

o Facility Design

• Customs Brokerage

• Strategy Planning

• Project Management

Consulting Labor

• Process Engineer

• Industrial Engineer

• Demand Planner

• Logistics Manager

• Fleet Manager

• Supply Chain Manager

• Transportation Manager

• Inventory Manager

• Warehouse Manager
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Professional Services

HOW IT WORKS

Consulting Services

• Scope Development

• Identify Project Team Members

• Pricing Proposal Provided

• Pricing Agreement Signed

• Discovery Session 

• Key Milestones identified

• Weekly Status Updates

• Final Results & Recommendations

Temporary Labor Solutions

• Identify Labor Requirements 

• Pricing proposal for Labor provided

• Pricing Agreement Signed

• Labor Sent to Site

• Training

• Weekly Status Updates
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